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Comprehensive Needs Assessment Summary for 2016-2017

Campus; D. McRae Elementary
Principal: Kendall Miller
Data Sources Used & bl
2 W
s P b
il 5] biis
D Ol
LY L
Area Reviewed Summary of Strengths
-] i
Demographics 1. "Based on S1AAR <ULb vistinctions Receivdd
for: Top 25% Student Progress, Science, and
College and Career Readiness.
2.

Student Achievement.

School Culture and 1.
Climate

Staff Quality/ 1.
Professional
Development

Low teacher turnover and Positive Campus 1.
Climate.
2.

Positive feedback regarding campus based 1.
professional development.
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Summary of Needs Priorities
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Ensure systems are in place and monitored1o | Ongoing professional development to support
support struggling learners. motivation of struggling learners.
Motivation of reluctant learners. 2. Ensure additional educational opportunities

and resources are made available to students
with the greatest need specifically, retained
students and struggling learners.

Improve communications between, 1. Put a committee in place to support and

administration, faculty, and families. Celebrate Cultural Diversity.

Support and Celebrate Cultural Diversity. 2. Monthly communication/calendar sent home
parents.

PLCs to support vertical articulation. 1. Develop master calendar to plan professional

learning specifically technology, vertical
articulation, content specific professional
learning.

Technology professional learning, grade

level/content specific PD.

Supplemental Support Material made available Strengthen math instruction with campus 1. Use grade level PLCs to plan quality formative

for campus use. (STAAR Formatted Material,
Reading ABC online Leveled Library)
2.

based planning. and summative assessments.

Align assessment with instruction using
quality campus based formative and
summative assessments.



Curriculum,
Instruction, and

1. | Parent Teacher Conference pullout days. 1. Motivate and initiate improved parent dolubteemonthly calendar to ensure parental

opportunities and awareness.

awareness of volunteer opportunities.

Assessment 2. | Collaboration with Texas Wesleyan UnivelsRy | Seek out community/business partnerships.
in Math and Reading.
3. | Collaboration with FWAS Family Engagement
Specialist and Academic Liaison.
Family and 1. | Time allotted for Rtl data entry during facultyt. | Ensure accurate master calendar. 1. Implement an incentive plan for stude
Community meetings. attendance and tardies.
Involvement 2. | Retired teachers to tutor and support children.| 2. Strategies to reduce student tardies and

absences for repeat offenders.

School Context and 1. | Time alloted for Rtl data entry during facultyl. | Ensure accurate master callendar.

Organization

meetings.

2. | Retired teachers to tutor and support children.| 2. Strategies to reduce student tardies and

absences for repeat offenders.

1. Implement an incentive plan for stude
attendance and tardies.

nt

nt

30

3DJt



&(,3 IRU ' OF5DH (6 %WXGIJHW 6XPF
BULQFLSDO .HQGDOO OLOOHU /IHDGHUVKLS "'LUHFWRU 6RQ

6XPPDU\ E\ )XQG 6RXUFH

7,71( *581' 7278/
)XQG 6R 7,71(, 3$5(17 ,19 )2&86 35,25,7928&%/ 27+(5 121¢( EXGIJHWHG LQ
3URIHVVL
'"HYHORSP
HIHIIlHI
HEHHHH'HI

7KLUG *U
5HDGLQ

&DPSXV 1
$VVHVVP

727%/

1% 1% 1% 1% 1%

%XGJIH

&RPSHQVDWRU\ (GXFDWLRQ )XQG )7(V

30 3DJH



*RDO
2EMHFWLYH

6WUDWHJ\
OHDVXUH
YRFEXV
$OLIJQPHQW ([SHFWDWLRQV
7LWOH , 3HUVRQ V %XGJIJHW
3%0%$6 ,PSOHPHQWDWLRQ $FWLRQ 6WHSV 7LPHOLQH 3' &RGH $PQW &RPPHQRVV
&RPSRQHQWYV 5HVSRQVLEOH 6RXUFH
/(3 J)DFXOW\ OHHWLQJ 6**5 DQG 6**0 *DUFLD 0XQUIN D JDFXOW 2Q JRLQJ WKURXJKRXW WKH
\HDU
/(3 3/& OHHWLQJ LDWHRBA QW VPDOO JURXS 1RZRDW]N\ 3/&

ORQLWRULQJ IRU
LPSOHPHQWDWLRQ LQ
ZDONWKURXJKV EHJLQQLQJ

DFWLYLWLHV LQVWUXFWLRQ IRU 7LHU , , QOODWMKXFWLRQ
'"HSDUWPHQW

%( 7HFKQRORJ\ 7UDLQVQN R RIRINOXUHR FLGHO L WD RD 5 DW D )DFXOW\ 0JW 8VH *RRJOH GRFV WR FDSWX
FROOHFWLRQ DQG PRQLWRU
/(3 3 3/& 5W, Z OV :DUH ‘DUH 3/& 7HDFIKWUWVKDYH RSSRUW X (
HDFK PRQWK WR HQWHU
LQWHUYHQWLRQV GXULQJ IDFXOW\
PHHWMQ PH
/(3 3/& OHHWLQJ )RFXV RQ 'LUHFW ,QWHUDFWLYH ,QVWEXK@WLRQ3/& /RSH] RQJ '"HPR /HVVRQV
/(3 )DEXOW\ OHHWLQJ 9HUWLFDO $0O0OLJQPHQW LQ 5HDGLQJ)DBWEW\ 0JW OLOOHU /RRN IRU PDVWHU\ Rl OHDUQLQ
LQ UHIHUHQFH WR 6WDQGDUGYV
DQG OHDVXUHDEOH 2EMHFWLYHV
%( )JRUW :RUWK +LVSDQLF &RQIHUHQFH OLOOHU

) $IWHU 6 FKWHDFKIMWW®HDWWHQGHG WKH
FRQIHUHQFH

2SSRUWXQ@UWRIAUHVYV ORQLWRWWA XIS EBEXKMEXOH1IRYHPRHURYHPEHU JHEUKDUYHEUXDU\ -XQH









*RDO

2EMFWLYH
6 WUDWH
OHDVXUH
YRFXV
$OLJQPHQW
7LWOH , 3HUVRQ V %XGIJHW
3%0%$6 ,PSOHPHQWDWLRQ $FWLRQ 6WHSYV 7LPHOLQH 3' &RGH $PQW &RPPHQRVV
&RPSRQHQWV 5HVSRQVLEOH 6RXUFH
ORQLWRU 6PDOO *URXS ,QVWUXFLWLRQ OLOOHWW /DPSNLQV ZHHNO\ $GPEXQQWWIDWRUY ZLOO YLVL

FODVVURRPYV DW VSHFLILF WLPHYV
WR ORRN IRU EHVW SUDFWLFHV L(

6**5 DQG HQVXUH WKDW LW LV

REFEXILII O11
1LQH :HHN &DPSXV &UHDWHG 67$$5 )RUPDWHG $VVHVVPHQW 3 *DHFLD ' OF&D® DIGKPOQQLVWHU

67%$%5 )RUPDWHG
$VVHVVPHQWY HDFK ZHHNV
EDVHG RQ WKH WDXJKW

EXIIlE
ORQLWRU 3URJUHVV IRU SRLQW SHU PRQWK /H[LOH *URZWK 3 &HOHEUDWH DQG UHFRJQL]H
*DUFLD 0XQJXLD VWXGHQWY WKDW KDYH VKRZQ D

SRLQW OH[LOH JURZWK HDFK
PRO
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&DPSXV 1HHGV $VOBPQVPHQW $FWLRQ 3

/HDGHUVKLS 'LUHFWRU 6RQMD 6WDUU ODORQH

'LVWULK®¥D O ,QFUHDVH 6WXGHQW $FKLHYHPHQW
6WUDWHEWFWLYHQVXUH WKDW UHJDUGOHVV RI VRFLRWHBR®RPIUMH GD FRAUR D F FHYOHHUADRKH G @ HRQRPYJ WR FRPSHWH|LQ D JOREDO HF
30DQ|[6WUNDWH (QVXUH DOO VWXGHQWY KDYH DFFHWOWR UWHEKR}RWO RHIQ MDK D@/J FXRIRRW H D FHF HYBIHHGDWRH GD QIHDIRIEDLAD B F FPRIRIRK Y W K
$QADPHQWHDVXUH$FKLHYHPHQW DQG SDVVLQJ UDWHV RQ VWDWH DQG ORFDO DVVHVVPHQW
"XULQJ WKH VFKRRO \HDU ' OF5DPH@WM RRPERQHQ@WYORLPISWDHFW ,QWHUDFWLYH ,QVWUXFWLRQ
JREXYV
$OLIJQPHQW ([SHFWDWLRQV
7Lwo>1 3HUVRQ|V ) %XGIHW
3%0%$6 ,PSOHPHQWDWLRQ $FWLRQ 6WHSV 7LPHOLQH 3'|&RGH $PQW &RPPHQmRVV
&RPSRQHQWYV 5HVSRQVILEOH 6RXUFH
(6/ | ORQLWRU 6WXGHQW 3URJUHVV RI )O)OH@P\H&RFAISAENKHQVLRQ O0DPYDKEXO W\ 0JwW 8VH *RRJOH GRFV WR
)DFWV :ULWLQJ %DVHOLQH PDQDJH VWXGHQW GDWD IRU
GDWRQ
(6/ | ORQWKO\ $ZDUGV $VVHPEO\ OLOOHU /DPSNLQV /IRFDQGDQFH &ODVVURRP $WWH
6WXGHQW RI WKH ORQWK  $5
SRLQW RU PRUH /H[LOH
*IIR7ZWK IR LI
(6/ | 67$%5 )RUPDWHG ODWHULDOV /DPSNLQV 7LWOH ,)RUPDWHG 8VH 67$$5
ODWHULDOV [WR PRQLWRU
VWXGHQW SURJUHVV RQ
VWXGHQWYV PDVWHU\ RI
PDWHULDOV|LQ D 67$$5
ADIIDNW U
(6/ | ((WHQGHG 'D\ 5HDGLQJ 3URJUDP 0XQJIXLD 7LWOH , QGHG (YHU\ ZHHNV ([WH
'D\ 3URJUDP 7HDFKHUV ZLOO
PRQLWRU VWXGHQW SRJUHVV LQ
JOXHQF)\ DQG
RRPQIIHKLE
(61 VW &HQWXU\ $IWHU 6FKRRO 3URJUDP 3 *DUFLD 2WHHWFH (ZLWK (QVXUH FRPSOL
VW &HQWXU\ JXLGHOLQHYV E\
PHHWLQJ PRQWKO\ ZLWK
JUDQW FRRUGLQDWRU DQG
RNN\VWR
ZSSRUWXQUWJ\UHVV ORQLWRWAZXI$SKEBKNBX RN HPEHW?2< 1RYHPEHU JHEURBUNHEUXDU\ -XQH
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