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Problem Statement 5: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21.
Root Cause 5: Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create
a sense belonging and urgency on the importance of attendance.
Problem Statement 5 Areas: Demographics - Student Learning - School Processes & Programs - Perceptions

Problem Statement 1: The mean RIT score from MAP for African American kindergarten students in math dropped 6 points from 143.7 at the BOY fall 2020 assessment to 137.9 at
the MOY winter 2021 assessment.















School Processes & Programs
Problem Statement 1: During the 2020-21 school year, 70% of discipline referrals are from 3rd and 5th grade African American male students enrolled in their first year at West
Handley. Root Cause: Changes in morning circles and new student mentors due to distancing restrictions has reduced the ability to help new students develop authentic
relationships with other students and teachers and be immersed in campus core values.
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

Perceptions
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause



Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading
in English from 37.1% to 60%  by May 2022. 
Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 29% to 60%
 by May 2022.
Increase the percentage of African American students  from 28.6% to 60%  by May 2022.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: MAP Reading

Strategy 1 Details Reviews
Strategy 1: ILT, teachers and staff will improve quality of culturally responsive Tier 1 instruction for African American
and Hispanic students through a system of targeted professional development;  professional learning communities;
development of common instructional practices that align to the FWISD Instructional Framework; development of teachers
capacity in planning standard aligned assessments and instruction; data analysis of student progress/mastery; instructional
planning; explicit lesson delivery; differentiated supports to address the needs of students; and observation and feedback
protocols.

Strategy's Expected Result/Impact: By May 2022 the percentage of Kindergarten through Grade 5 students
who meet or exceed projected growth on MAP Growth Reading in English will increase from 37.1% to 60%  by
May 2022. 
By May 2022 the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on
MAP Growth Reading in Spanish from 29% to 60%  by May 2022.
By May 2022 the percentage of African American Kindergarten through Grade 5 students who meet or exceed
projected growth on MAP Growth Reading from 28.6% to 60%  by May 2022.
Staff Responsible for Monitoring: Principal

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-
Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3
Funding Sources: Reading Materials for PD - Title I (211) - 211-13-6329-04E-105-30-510-000000-22F10 - 
$1,100

Formative Summative
Nov Jan Mar June
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Perceptions
Problem Statement 1: 53% of students in grades 3-5 indicated that they have difficulty remaining calm when things go wrong based off of the 2020-21 Panorama Survey. Root
Cause: Changes in morning circles and targeted social emotional regulation strategies due to distancing restrictions has increased the stress of students and reduced the ability to
practice calming strategies.
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Perceptions
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 39.8% to
65%  by May 2022.  
Increase the percentage of African American students from 28.9% to 65% by May 2022.

Targeted or ESF High Priority

Evaluation Data Sources: Map Growth

Strategy 1 Details Reviews
Strategy 1: ILT, teachers and staff will improve quality of culturally responsive Tier 1 instruction for African American
and Hispanic students through a system of targeted professional development;  professional learning communities;
development of common instructional practices that align to the FWISD Instructional Framework; development of teachers
capacity in planning standard aligned assessments and instruction; data analysis of student progress/mastery; instructional
planning; explicit lesson delivery; differentiated supports to address the needs of students; and observation and feedback
protocols.

Strategy's Expected Result/Impact: By May 2022 the percentage of Kindergarten - Grade 5 students who Meet
or Exceed projected growth on MAP Growth  will increase from 39.8% to 65%  by May 2022.  
By May 2022 the percentage of African American Kindergarten - Grade 5 students who Meet or Exceed
projected growth on MAP Growth  will increase from African American  by May 2022.
Staff Responsible for Monitoring: Principal

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit,
support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources: Supplies and materials - SCE (199 PIC 24) - 199-11-6399-001-105-24-313-000000- - $4,248

Formative Summative
Nov Jan Mar June
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Perceptions
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.
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Strategy 2 Details Reviews
Strategy 2: Support teachers and staff in creating classrooms that promote culturally responsive learning through equitable
access to diverse instructional material and resources that reflect African American and Hispanic culture.

Strategy's Expected Result/Impact: By May 2022 the percentage of 3-5 grade students scoring at MEETS or
above on STAAR Math will increase from 26.7% to 50% by May 2022.
By May 2022 the percentage of African American 3-5 grade students scoring at MEETS or above on STAAR
Math will increase from 22% to 50% by May 2022.
Staff Responsible for Monitoring: Principal

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1
Funding Sources: Science Night - Title I (211) - 211-61-6299-04E-105-30-510-000000-22F10 - $750

Formative Summative
Nov Jan Mar





decrease from 25.9% to 10% by May 2022.
The number and percentage of African American students who are chronically absent will decrease from 43% to
10% by May 2022.
Staff Responsible for Monitoring: Principal

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 3: Positive School
Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 2 - Perceptions 2

    







Student Learning
Problem Statement 4: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

School Processes & Programs
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

Perceptions
Problem Statement 1: 53% of students in grades 3-5 indicated that they have difficulty remaining calm when things go wrong based off of the 2020-21 Panorama Survey. Root
Cause:
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School Processes & Programs
Problem Statement 1: During the 2020-21 school year, 70% of discipline referrals are from 3rd and 5th grade African American male students enrolled in their first year at West
Handley. Root Cause: Changes in morning circles and new student mentors due to distancing restrictions has reduced the ability to help new students develop authentic
relationships with other students and teachers and be immersed in campus core values.

Perceptions
Problem Statement 1: 53% of students in grades 3-5 indicated that they have difficulty remaining calm when things go wrong based off of the 2020-21 Panorama Survey. Root
Cause: Changes in morning circles and targeted social emotional regulation strategies due to distancing restrictions has increased the stress of students and reduced the ability to
practice calming strategies.
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Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

Student Learning
Problem Statement 4: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

School Processes & Programs
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.

Perceptions
Problem Statement 2: Attendance rates for African American students dropped 5.69 points from 94.32% in 2019-2020 to 88.63 % in the 1st semester of 2020-21. Root Cause:
Changes in culture routines and family engagement strategies limiting opportunities for new and returning students to connect, reducing the campuses ability to create a sense
belonging and urgency on the importance of attendance.
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