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Rilke	Numbered	Policies	
Academic	Policy	Committee		
Updated	&	Approved:	December	18,	2018	
	
Name/Number	 Original	

Date	
Status	 Last	 Action	

Date	
001	Meetings	 10/13	 Active	 	12/18/2018	

002	Rilke	Branding	 10/13	 Active	 	12/18/2018	

003	Principal	Evaluation	 12/13	 Active	 	12/18/2018	

004	Elections	 12/13	 Active	 	12/18/2018	
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Rilke	Policy	003	–	Principal	Evaluation	
	
General	 Purpose:	This	policy	outlines	the	annual	and	ongoing	principal	performance	review	process.		
	

1. The	APC	 shall	 conduct	 an	annual	 review	of	the	 principal’s	 performance.
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members,	whether	casting	a	vote	or	not,	is	required	for	the	committee	to	take	action.	
c. Upon	 presentation	 of	 a	 signed	 petition	 from	 at	 least	 five	 percent	 of	 the	 eligible	 voting	

parents/guardians	 to	 the	APC	chair,	an	 individual	may	appeal	an	Election	Committee	 ruling	 to	 the	
APC	board.	The	APC	shall	consider	the	matter	
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Rilke	Policy	005	-	Parent/Guardian	Notification	
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Rilke	Policy	006	-	Student	to	Adult	Staffing	Ratio	
Sunsetted	in	2016,	Rilke	Schule	now	follows	ASD	policy	on	this	topic.	
	

1. General	Purpose	
a. The	 purpose	 of	this	 policy	 is	to	 establish	 a	
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d. The	Performance	Committee	chair	will	review	the	report	within	five	working	days	and	either	concur,	
concur	with	comments,	or	not	concur	with	the	findings.	If	the	chair	concurs,	the	chair	will	add	the	
report	to	the	Performance	Committee’s	overall	report	at	the	next	regularly	scheduled	APC	meeting	
for	consideration	by	the	APC	board.	If	the	chair	does	not	concur,	the	chair	will	provide	a	copy	of	the	
subcommittee	‘s	report	along	with	a	letter	detailing	the	non-concurrence,	with	a	copy	to	the	APC	
and	a	copy	to	the	grievant.	At	this	point	the	matter	is	considered	closed.	This	decision	may	be	
appealed.		

e. The	APC	chair	will	provide	a	copy	of	the	report	of	findings	and	a	letter	detailing	the	resolution	
and/or	corrective	actions	taken	within	five	(5)	working	days	after	the	next	regularly	scheduled	APC	
meeting.	The	APC	secretary	will	maintain	a	copy	of	these	documents	and	a	copy	will	be	provided	to	
the	grievant.	The	matter	will	be	considered	closed	at	this	time.		
	

3. Appeals	
a. All	appeals	must	be	made	in	writing	to	the	APC	chair	and	secretary	within	five	(5)	days	of	the	

grievant	receiving	official	APC	response.		
b. Appeals	as	to	
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Rilke	Policy	009	–			Communication	
	
General	Purpose:	The	purpose	of	this	policy	is	to	promote	consistent	and	effective	communication	between	
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d. Renewing	a	policy	 after	 its	triennial	 review,	 if	no	changes	 are	made,	 requires	a	simple	 majority	
vote	of	the	APC.	

e. If	a	policy	is	not	renewed	within	thirty	days	after	its	triennial	review	or	at	the	next	regular	
meeting	of	the	APC	after	its	triennial	review,	whichever	is	later,	it	will	be	declared	rescinded	
and	will	no	longer	be	in	effect.	
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Rilke	Policy	-	011	Employee	Representatives	
	
General	Purpose:	The	purpose	of	this	policy	is	to	enhance	staff	engagement	on	the	APC	and	to	further	
articulate	general	employee	representative	functions	on	the	APC.	

	
1. Staff-elected	representatives	provide	critical	insight	to	the	APC	
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Rilke	Policy	012	–	Split	Purchases	Prohibited	
	

General	Purpose:	The	purpose	of	this	 policy	 is	maximize	APC	 funds	 accountability	and	transparency.	This	
policy	 specifically	 prohibits	 split	 purchases	for	 execution	 of	any	APC-managed	or	 controlled	 funds.	
	

1. Definitions:	a	split	purchase	occurs	when	a	known	requirement	at	the	time	of	purchase	is	
divided	into	several	transactions	in	order	to:	
a. Circumvent	dollar	thresholds	defined	in	bylaws	and/or	policies	 (up	to	$2,500	approved	

by	Principal;	$2,500	–	$5,000	approved	by	APC	treasurer)	
b. Avoid	competitive	bids	for	purchases	over	dollar	thresholds			($5,000	or	more	approved	

by	the	APC)	
c. Avoid	 other	 established	 purchase	 limits	

	
2. Examples	 of	 split	 purchases	 or	 split	 requirements	 prohibited	 by	this	 policy	 include:	

a. One	authorized	purchaser	makes	multiple	purchases	from	the	same	vendor	on	the	same	day,	
the	total	of	which	exceeds	the	single	purchase	limit	and	the	total	requirement	was	know	at	
the	time	of	the	first	purchase.	

b. One	authorized	purchaser	makes	multiple	purchases	of	similar	products	or	services	from	the	
same	or	multiple	vendors	over	a	period	of	time	when	the	total	requirement	was	known	at	
the	time	of	the	first	purchase	and	the	value	exceeds	the	single	purchase	limit.	

c. Multiple	authorized	purchases	purchase	same	or	similar	products	or	services	that	same	day	
or	in	a	compressed	timeframe	when	the	total	requirement	is	known	at	a	given	time	and	
purchase	exceeds	the	single	purchase	limit.	

d. Requirements	that	exceed	the	single	purchase	threshold	(i.e.	yearly	requirement	where	the	
monthly	recurring	services	are	less	than	the	single	purchase	limit,	but	the	known	yearly	total	
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Rilke	Policy	013	–	Rilke-funded	Travel	
	

General	Purpose:	This	policy	outlines	Rilke-funded	travel	planning	and	reimbursement	guidelines	for	Principal,	
staff,	and	APC	members	and/or	designees.	
	 	

1. General	Principles	
a. As	much	advanced	notice	and	planning	
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Rilke	Policy	014	–	Facility	Rental	
	

General	Purpose:	This	policy	outlines	the	process	the	Principal	(or	designee)	shall	use	in	renting	space	in	the	
Rilke	Schule	facility.	

1. Minimum	Requirements	
a. Only	activities	and	organizations	allowed	in	the	Rilke	Kiska	lease	may	rent	the	facility.	
b. No	facility	rental	may	go	past	9	pm	on	any	given	day.	

	
2. Exceptions	

a. The	Academic	Policy	Committee	(APC),	Rilke	Schule	Verein	(RS
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